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RESTRUCTURING PROCESS

Fairfield-Suisun Unified School District

In Cooperation with Fairfield-Suisun Unified Teachers Association

The INTENT of the Restructuring Agreement between FSUSD and F-SUTA is that “it is in the best interest of the Fairfield-Suisun Unified School District to COOPERATIVELY engage in exploration of current educational reform proposals being discussed by educators nationally and, further to explore the various reform proposals which the creativity of District staff may generate”. 

Article 31 of the F-SUTA contract allows teachers and principals to research, implement, evaluate and refine educational reform programs with the agreement of FSUSD and F-SUTA leadership.

Items #1-12 on the attached Restructuring Plan Checklist must be included in a Restructuring Proposal for consideration by the District Restructuring Committee.   Note that Representative(s) from the site must present their proposal at the assigned District Restructuring Committee Meeting.  Please contact Director of Administrative Services (Bill Luna) for an appointment with the Committee. 

Following the recommendation for approval of the Restructuring Committee, this proposal must be approved by both the Governing Board of FSUSD and the F-SUTA Executive Board in a side letter agreement.

Please note that all Restructuring Process documents are available electronically.

RESTRUCTURING PLAN CHECKLIST

School_________________________________________Date_____________________

Assemble the accompanying documents in the order listed below with pages numbers. Make certain this checklist is complete before submitting the site Restructuring Plan packet and required, attached documents to the Fairfield-Suisun Unified School District Restructuring Committee:

Please number the pages in the application packet:

Pg.

1)
Restructuring Proposal and/or Contract Waiver Application 

Pg.

2)
Restructuring Proposal Rationale

Pg.

3)
Precise Contract Article Changes Proposed 

Pg.

4)
The proposed, daily bell schedule and/or release schedule, including the new



instructional minutes 

Pg.

5)
Description of Annual Program Evaluation (both subjective and objective 




criteria)

Pg.

6)
Written Report of Program Evaluation Summary (for program continuance only)

Pg.

7)
Evidence of Community Member Communications

Pg.
8)
Transportation and Feeder Schools Acknowledgement of Established Bell 




Schedule Changes

Pg.

9)
Signature List of All Eligible Voters at Site indicating receipt of ballot

Pg.
10)
Documentation of the date that the site meeting was held for All Eligible Voters, (One 




Week Prior of Vote) to discuss the Restructuring Plan before voting on the proposal.

Pg.

11)
Completed Election Reporting Form (per F-SUTA Site Representative)

Pg.

12)
Copy of Site-Wide Announcement of Restructuring Proposal Election Date and 
   


Location

Pg.

13)
Copy of Sample Ballot Distributed to All Eligible Voters at Site

______________________________________________________________________________

Signature (Principal Site Administrator Approval)

______________________________________________________________________________

Signature (School Site Council President Approval)

______________________________________________________________________________

Signature (Site Contact Person)

______________________________________________________________________________

Signature (F-SUTA Site Representative)

___________________________________________________________________________

Signature (F-SUTA Site Representative)

RESTRUCTURING PROPOSAL WAIVER APPLICATION

[
 ] New Program

[
 ] Continuance

Date of Application 







Since this is a Word Document, the following sections may be expanded as necessary.

1.
Name of School



2.
Contact Person



3. 
Term of Plan
(affected school year)



4.
Briefly describe the proposed activity and its purpose

5. 
Write the precise contract article(s) and associated wording that is affected by this proposal

6.
 Write the desired changes to the contract article(s): 

7.
The Site Principal approves of and recommends the attached Restructuring Proposal. 


Principal Signature: _______________________
Date: ______________


8.
The School Site Council has reviewed and approved the attached Restructuring Proposal.


Signature of Site 

Council President:  ________________________
Date: _________________



Election Procedures
Ratification of all contract items, including Restructuring Plans, requires an election monitored by one or more F-SUTA Representative(s). The elected F-SUTA Site Representative(s) will conduct the election. The Site Representative(s) will enlist the assistance of other unit members if needed.

This election must be by secret ballot and must address the exact plan as it appears in the Restructuring Proposal.

Approval of the Plan requires MORE THAN 67% of all eligible Unit members.

______________  x  0.67 = __________ + 1 =  ____________

Total Eligible Voters


                      Required yes votes

Who is eligible to vote?

All F-SUTA Unit Members, including Agency Fee Members, who are affected by the requested waiver to the Collective Bargaining Agreement.

Who is excluded from the election?

1. Teachers filling a temporary position who have been or will be released from their contracts, teachers who have resigned, and teachers who have submitted retirement documents prior to the implementation of the Restructuring Proposal.

2. Substitute Teachers.

3. Employees represented by another bargaining unit. For example, classified staff, psychologists, administrators, etc.

4. Unit members who are not affected by the Proposal change(s).

Site Meeting for Eligible Voters

At least one week prior to the election, a meeting must be held for all eligible voters. Those excluded from the election, as noted above, may not attend this meeting. The Restructuring Plan will be explained and discussed at this meeting. This will be the appropriate forum to express opinions and/or concerns regarding the proposed Plan. Unit Members shall not be coerced or pressured to ensure a particular outcome.

Voting Procedures

A list of eligible voters should be prepared in collaboration with the site administrator(s). Edit the list carefully with the site administrator to avoid problems at the time of the election.
A second list must be prepared for Unit Members signatures. Each Unit Member must sign to acknowledge receipt of a ballot or an opportunity to vote. Following the vote, this list shall remain confidential. Members who choose to abstain from the election process will remain anonymous.

A sealed box with a slot cut in the top must be used to receive ballots.

Following the deadline for receipt of ballots, the F-SUTA Site Representative(s) and at least one other Unit Member will count the ballots. The time and location for counting ballots must be announced in advance. Unit Members may observe, but may not handle the ballots. 

When ballot counting is complete, the F-SUTA Site Representative(s) will complete the Restructuring Election Reporting Form. A copy of the Restructuring Election Reporting Form and the counted ballots will remain on file in a secure site location for at least one year. The Site Representative is responsible for the maintenance of these documents. The original Restructuring Election Form will be submitted to the principal. The completed and signed Restructuring Election Reporting Form is the official document verifying results of the restructuring election.

Restructuring Election Reporting Form

(  ) New Program        (  ) Continuance

	School: ____________________________________________________

1) Meeting for Eligible Voters announced on (date)
	

	2) Meeting for Eligible Voters to vote held on (date or window)
	

	3) Total number of ballots produced
	

	(this must be the same as the number of eligible voters)

4) Number of ballots received:
	

	5) Total number of “yes votes needed to pass

______________  x  0.67 = __________ + 1 =  ____________

Total Eligible Voters


                      Required yes votes
	

	6a) Total number of “YES” votes:

6b) Total number of “NO” votes including unreturned ballots:
	

	
	

	Number of “YES” votes required for approval, take the total number of eligible voters, multiply by 0.67 and round up to the next whole number. Example:  100 eligible voters/0.67-67 so 68 “YES” votes are required for a successful proposal. Failure to vote will be counted as a NO vote.

	7) Total percentage of “yes” votes                                                                                                       %

_____________ divided by ________________  = ______%
Total yes votes                              Total eligible voters

	The Restructuring Proposal is:   (  ) Approved      (  ) Not Approved
	


We (minimum of two) certify that the election was run by the guidelines set forth by the Fairfield-Suisun Unified Teachers Association and that the results are fair and accurately reported.

_____________________________________________________________________________________________

Site Representative/Date

_____________________________________________________________________________________________

Unit Member/Date

_____________________________________________________________________________________________

Unit Member/Date
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